
Becoming a 
Learning Team
A guide to a 
teacher-led cycle 
of continuous 
improvement

THE PROFESSIONAL LEARNING ASSOCIATION

Welcome. 

Take a post-it note as you enter 
to choose your table group.

You will have an opportunity to 
change groups halfway through 
this session. 

learningforward.org
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Process agenda 

Part 1: 
Understanding 

the cycle

Welcome 10min

Explore Learning Cycle Tools              50min
• 3-2-1 Protocol
• Gallery Walks
• Card Sort

Part 2: 
Essential 
Elements

Explore One Stage More Deeply         50min
● Read & small group discussion
● Create Visuals
● Share

Next Actions & Closure                        10min
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Context

http://learningforward.org/publications/learning-team-tools
Password:  TeamCycle17

http://learningforward.org/publications/learning-team-tools
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The Learning Cycle

http://learningforward.org/publications/learning-team-tools
Password:  TeamCycle17

http://learningforward.org/publications/learning-team-tools


I am an educator from __. 

My role is ______. 

My experience with 
collaborative learning 

cycles is ______. 

I am here because 
_____.

One way I plan to use 
what I learn today is 

_____. 

Grounding: Walk around and talk with colleagues.

learningforward.org

Alexandra Fuentes
Program Manager
STEAM Integration

Fairfax County Public 
Schools

Clara Howitt 
Superintendent of 

Education
Greater Essex County 

District 



Learning objectives 
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• Familiarize yourself with learning team tools and strategies.

• Learn the stages of the cycle.

• Analyze one stage and tools to identify essential elements.

We are educators from different contexts working to develop 
and strengthen educator learning teams in order to ____.



Explore the tools at your table. 
(15min)

Document your learning on a poster. (10min)
• Write a one sentence summary of your stage of the cycle. 
• Complete Tool 1.1 “3-2-1 Protocol”
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Tools to Use in the Learning Cycle

Time Available

25 min
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The Stages of the Learning Cycle

Gallery Walk
• Write notes using Tool 2.1 “Understanding the 5 Stages” as 

you read the information on each poster. (3min per poster)

Time Available

12 min



Synthesize

• Use the card sort to organize your thinking on the 
five stages and key elements of the learning cycle. 
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The Stages of the Learning Cycle

Time Available

5 min



Card Sort Answers 

Teams examine student and 
educator learning challenges.

Possible Tools

Understand “data literate”

Assess our data literacy

Find data sources & develop plan

Craft data summary statements

Understand root causes

Analyze Data 

Identify & collect essential data

Organize/ display data to analyze

Examine data for trends, issues, 
and opportunities

Summarize the data

Key actions

Potential Artifact:
Data Analysis Chart

Outcome: Draft summary 
statements

Teams identify shared goals 
for student and educator 

learning.

Set Goals

Review summary statements and 
set priorities

Write student goals

Write educator goals

Review with others

Key actions

Potential Artifact:
Goal alignment checklist

Outcome: Develop student and
teacher learning goals

Teams gain new knowledge and 
skills; examine assumptions, 

aspirations, and beliefs.

Possible Tools

Study student learning theories 

Effective professional learning

Principles of adult learning

Examine learning designs

Design an action plan

Learn Individually & 
Collaboratively 

Review goals & clarify content

Write team & individual learning 
agendas

Schedule the learning

Learn & Apply

Key actions

Potential Artifact:
Meeting calendar – data vs learning

Outcome: Develop plan to put 
learning into action

Possible Tools

Deciding on a team focus

Prepare to write SMART goals

Write student and team 
goals

Check student and team 
learning goals



Card Sort Answers 

Teams implement new lessons and assessments 
with local support in the classroom.

Possible Tools

Dig deeper into design and implementation

Recognize and respond to colleagues’ concerns

Understand the Levels of Use diagnostic tool

Give and receive feedback

Implement New Learning

Develop plan for instruction and use of new 
strategies
Use tools or resources to guide implementation 
and support adaptation as necessary

Enlist job-embedded support

Engage in feedback process with evidence from 
others to inform continuous improvement

Key actions

Potential Artifact:
Level of use chart of team progress

Outcome: Move the plan into action

Teams use evidence to assess and refine 
implementation and impact.

Possible Tools

Learn to practice reflection

Use assessments for learning

Create a monitoring plan

Document changes in practice

Reflect on the five-stage learning team cycle

Monitor, Assess, and Adjust 
Practice

Collect formative and summative data

Monitor progress toward goals

Analyze data and reflect on outcomes

Refine and determine next actions

Key actions

Potential Artifact:
Reflection Template & Next Steps

Outcome: Use feedback to adjust practice



Transition

12learningforward.org

Up Next: Digging into 
One Stage of the Cycle



Choose a section of the cycle to investigate 
more deeply. Move to that table.

Transition:
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Ch. 3

Ch.4

Ch. 5

Ch. 6

Ch. 7
Collaboration in Learning (Ch 1.) 
Scheduling Learning Time (Ch. 2)

Sustaining (Ch.8)
Coherence (Ch. 9)
Support (Ch. 10)
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Working 
Together

Becoming 
a Learning 

Team

The “Monarch Effect”
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Greater Essex County District School Board



What elements are essential? 

What pitfalls are there to avoid?

• Read – 7 min
• Discuss – 10 min
• Choose a display format – 2 min 
• Create – 8 min

Task: Investigate & Display your Learning
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Time Available

30 min
Next, your group will share out: How to make 
the most effective use of the learning cycle.



Description of the topic Essential elements / 
actions

Pitfalls to avoid (mimicry) How to get started

Choose (or create) a way to display your learning

Frayer

Choose a Display Format
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How can you most effectively use of this stage? What pitfalls should you avoid?

Mind Mapping

c

Other Diagrams

Topic



How can educators make the most 
effective use of the learning cycle? 

Share one essential element and/or pitfall.

Share Your Learning
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Time Available

20 min

90 sec share
30 sec Q&A



Choose a sentence and write your thoughts on a post-it.

• I used to think, but now I think…
• One action I will take…

Share Your Learning
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Time Available

5 min

IDEAS QUESTIONSAPPRECIATIONS ACTIONS



Take our 3 minute survey
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bit.ly/2018SessionFeedback

8:45 AM – 10:45 AM 
Session Number: 3222

1:00 PM – 3:00 PM 
Session Number: 3420

Your feedback will be used to:
● Understand our session impact
● Improve our facilitation

Your responses power our                                   report



Clara Howitt
Clara.Howitt@publicboard.ca

Alexandra Fuentes
afuentes1@gmail.com

Contact information
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To begin, begin. 
— William Woodsworth

mailto:Clara.Howitt@publicboard.ca


Additional Information
An overview of each stage of the learning cycle
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Building a culture that encourages 
risk taking and trust in one another 
is critical here!

Encourage use of multiple data 
sources to get the best data 
narrative possible.

The data summary statements are 
the bridge to the rest of the cycle. 
Take time to craft them well.

Keep in Mind...

Analyze data

Examine student and educator 
learning challenges



Keep in Mind...
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Consider a variety of goals—
content and instructional, for 
example.

Educator learning goals should be 
tied directly to student learning 
goals. 

Alignment among system, school, 
and team goals is important. 

Set goals

Identify shared goals for 
student and educator learning
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Changing attitudes and beliefs is just 
as important as learning new skill sets.

As a team talk about how to 
differentiate the individual learning 
each team member will need to do. 

Consider a variety of sources for 
learning together: Books, coaches, 
professional learning networks, and 
district specialists.

As team members learn, always be 
thinking ahead to how you will apply 
this learning to support students.

Keep in Mind...Learn individually 
and collaboratively

Gain new knowledge and 
skills; examine assumptions, 
aspirations, and beliefs
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Expect and accept that an 
implementation dip might occur!

Look for changes in educator practices 
and behaviors as indicators that new 
learning is taking place. 

Understand the change process and 
support educators as they embrace 
their new learning.

Keep in Mind...

Implement 
new learning

Implement new learning with 
local support in the classroom
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Consider multiple pieces of 
evidence as tools for monitoring.

In addition to formative and 
summative assessments of 
student learning, monitor specific 
instructional practices. 

Consider the educator learning 
and ask if it linked directly to 
improved student outcomes.

Keep in Mind...

Monitor, assess, 
and adjust practice

Use evidence to assess 
and refine implementation 
and impact
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